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INVERCLYDE COMMUNITIES 
MENTAL HEALTH AND 

WELLBEING FUND 

Background 
As part of the Recovery and Renewal Fund, the Minister for Mental Wellbeing and Social 
Care announced a new Communities Mental Health and Wellbeing Fund (the Fund) for 
adults in October 2021, with £15 million being made available in 2021- 22. Inverclyde has 
been awarded £244,609.99 for 2021-22.   

This is the first year of a two-year fund to support mental health and well-being in 
communities across Scotland with the second year of funding being subject to parliamentary 
approval. This is a great opportunity for groups across Inverclyde to access funding to 
deliver much needed community-based support to people experiencing or at risk of 
experiencing poor metal health. 

The Fund will be distributed locally by CVS Inverclyde (CVSI) to community groups and 
organisations in Inverclyde. This funding reflects the importance placed on community 
support as part of the overall mental health infrastructure and the commitments given to 
increase direct mental health investment.  

Building on the focus on wellbeing and prevention in the Mental Health – Scotland’s Transition 
and Recovery (www.gov.scot) Plan the Fund will provide significant investment into community 
support for adults (aged over 16 years of age). This investment complements the children 
and young people’s community wellbeing supports currently being rolled out across 
Scotland.  

This fund recognises the crucial role that the Third Sector plays in supporting and improving 
the mental health and wellbeing of people living across Scotland. Together we want to 
ensure that everyone in Inverclyde is supported to achieve good mental health and 
wellbeing ensuring that the right help and support is available whenever it is needed. 
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Fund Outcomes 
The intended outcome of the Fund is to develop a culture of mental wellbeing and 
prevention within local communities, and across Scotland with improved awareness of how 
we can all stay well and help ourselves and others.  
 
The Fund seeks to contribute to the four key areas of focus from the Mental Health 
Transition and Recovery Plan: 

1. Promoting and supporting the conditions for good mental health and wellbeing at 
population level. 

2. Providing accessible signposting to help, advice and support. 
3. Providing a rapid and easily accessible response to those in distress. 
4. Ensuring safe, effective treatment and care of people living with mental illness. 

 
The Fund also seeks to contribute to the following national outcomes from the National 
Performance Framework:  

• We are healthy and active. 
• We will live in communities that are inclusive, empowered, resilient and safe. 
• We tackle poverty by sharing opportunities, wealth, and power more equally. 

 
The Fund complements Inverclyde Health and Social Care Partnership’s (HSCP) vision: 

“Inverclyde is a caring and compassionate community working together to address 
inequalities and assist everyone to live active, healthy and fulfilling lives” 

As well as the Inverclyde HSCP Strategic Plan 2019-24 which is focussed on delivering 
outcomes for everyone in Inverclyde and which contribute to: 

• Early intervention, prevention and reablement. 
• Employability and meaningful activity. 
• Recovery and support to live independently.  
• Support for families. 
• Inclusion and empowerment. 

Our approach to improving mental health within Inverclyde is based on developing a 
population wide approach, with development of partnerships across agencies and sectors in 
our community to enable better awareness of actions and approaches that support mental 
wellbeing. 

The outcomes we expect to achieve through the funding include: 

1. People are better able to look after and improve their own mental health and 
wellbeing 

2. Community based services are centred on helping to maintain and improve the 
quality of life of people using them 

3. Reduction in social isolation faced by at risk groups through promoting good 
connections 

4. People who provide unpaid care are supported to look after their own mental 
health and wellbeing 
 

about:blank
about:blank
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Inverclyde Funding Priorities 
The overarching aim of the Fund is to support community-based initiatives that promote 
and develop good mental health and wellbeing and/or mitigate and protect against the 
impact of distress and mental ill health, with a particular focus for 2021/22 on:  
 

1. Tackling priority issues within the Transition and Recovery Plan such as suicide 
prevention, social isolation and loneliness, prevention and early intervention 

2. Addressing the mental health inequalities exacerbated by the pandemic and the 
needs of a range of ‘at risk’ groups locally 

3. Supporting small ‘grass roots’ community groups and organisations to deliver such 
activities 

4. Providing opportunities for people to connect with each other, build trusted 
relationships and revitalise communities 

5. Supporting recovery and creativity locally by building on what is already there, what 
was achieved through the pandemic, and by investing in creative solutions  

 
We have developed the Inverclyde funding criteria by considering the following: 

• Strategic review of local strategies including Inverclyde Health and Social Care 
Partnership (HSCP) Operational Plan 2019-24, Inverclyde Single Operating Plan, 
Inverclyde Local Outcome Improvement Plan (LOIP) 2017-2022, Inverclyde Alliance 
Covid 19 Partnership Recovery Plan, Inverclyde HSCP Equality Outcomes, Actions and 
Measures Plan, Inverclyde Alliance Active Inverclyde Strategy  

• Discussion with key partners and partnership groups 
• Consultation with Community Link Workers and Community Connector 
• Co-production activities with people with lived experience specifically about the 

fund, this included 2 focus groups and one telephone interview 
• Ongoing co-production and consultation work undertaken by CVS Inverclyde and 

through the recently formed Wellbeing Network, and the work of Your Voice 
through the people led Inverclyde HSCP Advisory Network on the health and 
wellbeing needs of the local community particularly in relation to what is needed for 
communities to recover from the impact of the pandemic 

 

Impact of the Covid-19 Pandemic on Inverclyde 
Inverclyde experienced an earlier rise in Covid-19 deaths and suffered a higher overall death 
rate than any other area in Scotland in the first wave of the pandemic.  The most likely 
reason for this being an earlier onset in Inverclyde with the pandemic well established 
before the initial local down was imposed, together with the pandemic being overlain on an 
already higher burden of disease and inequality in the community. Overall, since the start of 
the pandemic Inverclyde has suffered a death rate of 27.26 per 100,000, the second highest 
level in Scotland. 
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It has become apparent that communities, families, and individuals who already faced 
significant inequalities caused by deprivation, low income, physical and mental health issues 
have been more severely impacted by the pandemic which has exacerbated the inequalities 
they previously faced. 

Emerging evidence suggests a deterioration in population mental health and wellbeing pre 
and post Covid-19. One of the early impacts of Covid-19 was a higher level of distress. Over 
time there is expected to be a worsening incidence of mental health disorders. Rates of 
traumatic reactions, substance misuse, self-harm and suicide are also expected to increase. 

 
Consultation undertaken by the Inverclyde Alliance identified two high level outcomes to 
support recovery from the Pandemic in Inverclyde: 
OUTCOME 1 – The Inverclyde community is supported to reconnect socially to recover from 
the impact of Covid -19 
OUTCOME 2 – The Inverclyde community is supported emotionally to recover from the 
impact of Covid-19 
 

Inverclyde Communities Mental Health and Wellbeing Fund Strategic 
Partnership Group 
The aim of the Fund is to ensure that the funding can be used to support identified local 
priorities in relation to improving mental health and wellbeing. Inverclyde Communities 
Mental Health and Wellbeing Fund Strategic Partnership Group has been established and 
includes representation from: 
 

• CVS Inverclyde (Chair) 
• Inverclyde Health and Social Care Partnership 
• Inverclyde Council 
• Your Voice 
• Inverclyde Association for Mental Health 
• Inverclyde Carers Centre 
• People with lived experience 
 

The Group will build upon existing partnerships, networks and alliances and will work 
together to ensure support to community-based organisations is directed appropriately and 
in a coherent way.  

The Group has identified the local priorities for the first year of funding and would like to 
see a range of community-based initiatives funded across Inverclyde which are easily 
accessible, promote mental health and wellbeing, help people build emotional resilience 
and prevent individuals experiencing a mental health crisis. 
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Priority Groups 
The partners developing the local funding priorities are aware that the pandemic has 
exacerbated existing mental health inequalities, and this has had a disproportionate impact 
on the mental wellbeing of a wide range of groups in society.  The following groups have 
been identified as those most at risk currently, in relation to experiencing poor mental 
health and wellbeing, and we are therefore prioritising projects which support people in 
these groups when allocating funds for delivery in 2021/22. 
 
The Strategic Partnership Group is aware that there will also be cross over between the 
priority groups and also with those people who are homeless or at risk of homelessness, 
people who misuse drugs and alcohol and those within the community justice system and 
projects which cover those facing multiple forms of marginalisation are welcomed. 
 

Priority Groups 2021/22 
Carers People from a Minority Ethnic background 
Lesbian, Gay, Bisexual and Transgender and 
Intersex (LGBTI) communities 

People who are or have been on the 
highest risk (previously shielding) list 

Older people People who have experienced bereavement 
or loss 

People diagnosed with autism spectrum 
disorder  or other Neurodevelopmental 
Disorder 

People with a long-term health condition or 
disability 
 

People affected by psychological trauma 
(including Adverse Childhood Experiences) 

People with diagnosed mental illness 
 

People experiencing severe and multiple 
disadvantage 

Refugees and those with no recourse to 
public funds 

People facing socio-economic disadvantage Women affected by male sexual violence 
 

Priority Activities 
The Fund will support a range of community-based activities which address local health 
inequalities. We are acutely aware that approximately 1/3 of GP consultations have a 
mental health component and that community-based support is required to reduce this. 
The fund will support the prevention of and early intervention for mental health problems. 
This includes wellbeing orientated services and recovery orientated support helping people 
to develop the capacity to manage their own health. 

 We expect to fund projects that provide support to people: 

• Experiencing stress and distress 
• Experiencing socioeconomic pressures 
• Experiencing emotional and relational difficulties 
• Experiencing loneliness and social isolation 
• Suffering from anxiety and depression 
• Requiring support to improve their wellbeing 
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We would expect to see a wide range of projects funded including those which focus on: 

• Early intervention and prevention 
• Reablement 
• Reducing social isolation and loneliness 
• Improving wellbeing including physical activities 
• Improving emotional resilience 
• Improving self-confidence and esteem 
• Supporting self-management 
• Encouraging connections 
• Encouraging peer support 

 

Examples of possible activities which could be funded 
We have provided some project examples to highlight the types of project which may be 
awarded funding. These examples are purely illustrative, and a much wider range of 
activities can be funded than those detailed if they meet the specified funding priorities: 

Example 1 

A peer support group led by a qualified therapist established for people who have 
experienced bereavement or loss to support them to provide compassionate support, build 
their emotional resilience and develop connections with people helping to reduce their 
social isolation and maintain good mental health. 

Example 2 

Establishing a health and wellbeing course in a community hub for people with a diagnosed 
mental health condition which focusses on exercise and healthy eating reflecting the 
important relationship between physical and mental health. 

Example 3 

A project working with people who are self-harming and/or at risk of suicide, supporting 
them by providing emotional wellbeing activities individually and in peer support sessions to 
provide them with the tools required to reduce levels of distress, build their self-esteem and 
confidence and to arrange referrals for those facing distress where needed. 

Example 4 

A walk and talk group set up for women who have experienced the threat or reality of 
violence against them for example those who have experienced domestic violence, abuse, 
coercive control, or toxic masculinity. The group will help to encourage people to peer 
network as well as take part in physical exercise. 

Example 5 

Arts and craft sessions for older people experiencing loneliness. The sessions will encourage 
them to meet new people and learn new skills improving their self-confidence and reducing 
their social isolation and thus the negative impact on their mental health.  
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Fund Criteria 
The section set outs out the broad parameters for how funding will be allocated to 
organisations delivering activities in Inverclyde. As outlined in the fund aims, we will fund 
community-based initiatives that promote and develop good mental health and wellbeing 
and/or mitigate and protect against the impact of distress and mental ill health within the 
adult population, aged 16 and over.    Successful projects funded can only deliver services in 
Inverclyde. 
 
We expect to allocate funding to initiatives which have a focus on:  
 Tackling priority issues within the Mental Health – Scotland’s Transition and 

Recovery Plan such as suicide prevention, social isolation and loneliness, prevention, 
and early intervention. 

 Addressing the mental health inequalities exacerbated by the pandemic and the 
needs of one or more of the ‘at risk’ groups locally. 
 

While the fund can support the expansion of activities, it is intended to provide 
additionality, not replacement funding. 
 

Who Can Apply? 
The ambition of this Fund is to support initiatives which promote mental health and 
wellbeing at a small scale, grass roots, community level. The fund will be accessible to all 
groups, no matter how small or inexperienced they are. 
 
The Fund can support both new and existing groups or projects. Applicants do not have to 
have mental health and wellbeing as the focus of their organisation, but their application 
does need to evidence how their activities will clearly benefit the mental wellbeing of 
people in their community.   

Types of Organisations 
Applications can be accepted from a range of voluntary, ‘not for profit’ organisations, 
associations, groups and clubs or consortiums/partnerships which have a strong community 
focus for their activities.  

The range of organisations that can apply are:  

• Scottish Charitable Incorporated Organisations (SCIO) 
• Companies Limited by Guarantee 
• Trusts 
• Community Council 
• Not-for-profit company or asset locked company or Community Interest Companies 

(CIC) 
• Cooperative and Community Benefit Societies 
• Unincorporated Associations 
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Un-constituted groups will be able to apply for a grant of up to £2,000 if they have a bank 
account in the name of their organisation. Alternatively, an un-constituted group could be 
sponsored by a constituted organisation who would act as lead partner for them. Un-
constituted organisations who would like to become constituted can also be supported to 
make this change and assistance on this can be provided by the CVSI team by emailing 
funding@cvsinverclyde.org.uk. 
 

Size of Organisation 
We expect most organisations to be smaller in size and to have an annual income of less 
than £1m per year. However, in exceptional circumstances we may consider funding an 
organisation with a higher income particularly if the organisation is providing unique or new 
services not currently available within Inverclyde, which meet the priorities of the fund. 
 
We will consider funding new organisations, but we will expect an income and expenditure 
profile to be submitted with their application form. 

 

What Can be Funded 
The following table illustrates the types of expenditure that can and cannot be funded for 
projects funded for 2022/23: 

What can be funded? (Eligible costs) What cannot be funded (Ineligible costs) 
Administration costs Alcohol 
Advertising and marketing Contingency costs 
Events Electricity generation and feed-in tariff 

payment 
Helping people to stay safe (PPE) 
 

Overseas travel 

Room/hall hire Political or religious campaigning 
Small capital expenditure up to £10k* Statutory activities 
Staff salaries including employer costs VAT you can reclaim 
Transport costs  
Training  
Utilities and running costs  
Volunteer Expenses  

This fund is not intended to support specific clinical treatment services, such as counselling, 
or CBT. 

If you plan to apply for a grant towards capital works on a building you must either own the 
building or have a lease that cannot be ended within 5 years. In addition, if you have a lease, 
you must have an official letter from the owner or landlord that gives you permission to 
undertake the capital work on the building. You must also ensure you comply with Planning 
Permission and Building Control requirements. If you require more advice in relation to 
capital works, please contact funding@cvsinverclyde.org.uk . 

about:blank
about:blank
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Grant Levels 
We have created 2 funding streams for the 2021/22 call for projects: 

• Small grants – funding up to £10,000 

We expect most of the applications funded to be within the smaller grant stream and have 
ringfenced a minimum of £80,000 for small organisations (those with an annual income of 
less than £150,000). 

• Medium grants – funding up to a maximum of £50,000 

Applications for a medium grant will need to provide more evidence of need, outcomes, and 
justification of how the project meets the funds priorities to justify the higher investment. 
Although the maximum grant level in the medium grant stream is £50,000, we would expect 
most grants to be less than this and urge applicants to only apply for what they need. 

Applicants can apply for up to 100% funding towards eligible costs. There is no obligation to 
provide match funding, however, if an organisation is providing match funding, we expect 
the applicant to clarify the amount and to confirm if it is committed already. 

 

Project Delivery Timescales for 2021/22 
For the 2021/22 round of funding all projects funded must start delivery before 31st of 
March 2022 and all expenditure must be incurred by 31st of December 2022.  

Grants will be paid in advance and in full before the end of March 2022. If project delivery 
cannot start by 31st of March 2022, organisations need to wait and apply to the 2022/23 
programme (subject to parliamentary approval).  

A second year of funding (subject to parliamentary approval) will be available for projects 
starting after April 2022 and these projects will be able to run until 31st of March 2023. A call 
for these projects is expected to be announced in Spring 2022.  
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Application Process 
Eligible organisations can apply to the fund after it is launched on 23rd of November 2021. 
Application forms for the fund, application guidance and FAQ’s can be found on the CVS 
Inverclyde website: www.cvsinverclyde.org.uk 

or  

by contacting the Funding Team at funding@cvsinverclyde.org.uk or by calling CVS Inverclyde 
on 01475 711733 and leaving a message for the Funding Team. 

Applicants will need to submit the following with their application form: 

• Latest annual accounts or income and expenditure profile if they are a new 
organisation 

• Copy of governing document such as your constitution, articles of association etc.  

Funding Workshops 
CVS Inverclyde will run 2 virtual workshops providing an overview of the fund, priorities for 
2021/22, eligibility criteria and assessment process. These will take place on: 

Wednesday 24th November 2021 – 930am-11am 

Monday 29th November 2021 – 2pm-330pm 

To register for the events, go to the Eventbrite page below for the preferred date: 

Wednesday 24 November 

Monday 29 November 

or contact Caroline Johnstone at CVS Inverclyde at caroline.johnstone@cvsinverclyde.org.uk 
or 01475 711733 to help you register. 

If a second round of the fund is confirmed further funding workshops will take place in 
January 2022. 

We will also be delivering an introductory training session on Identifying Need and Setting 
Outcomes for organisations new to funding who are intending to submit a funding 
application at 10am on Tuesday 7th December 2021. Spaces can be booked here: 

Communities Mental Health & Wellbeing Fund - Evidencing Need and Outcomes Tickets, Tue 7 Dec 2021 
at 10:00 | Eventbrite 

Appraisal Process 
Due diligence and appraisal of applications will be undertaken by the team at CVS Inverclyde 
to ensure that projects and applicants meet the fund’s eligibility criteria. 

Thereafter, applications that pass the initial appraisal and due diligence checks, will be 
assessed by a panel of organisations to ensure fairness and that local intelligence is used to 
inform decision making.  

Once the appraisal panel has met the Strategic Partnership Group will meet to discuss the 
panel results and to ratify these. 

about:blank
https://www.eventbrite.co.uk/e/209812584087
https://www.eventbrite.co.uk/e/209823195827
https://www.eventbrite.co.uk/e/209823195827
about:blank
https://www.eventbrite.co.uk/e/communities-mental-health-wellbeing-fund-evidencing-need-and-outcomes-tickets-212441186307?aff=ebdssbdestsearch
https://www.eventbrite.co.uk/e/communities-mental-health-wellbeing-fund-evidencing-need-and-outcomes-tickets-212441186307?aff=ebdssbdestsearch
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Appraisal Criteria 
Applications will be assessed by the panel as follows: 

• How the proposed project will meet identified need, locally and/or in relation to the 
needs of those people within the identified ‘at risk’ groups. 

• How well the project meets the purpose of the fund. 
• The quality and appropriateness of the activities being proposed. 
• The impact and outcomes the project activities will have in supporting the mental 

health and wellbeing of Inverclyde residents. 

We will also seek to ensure that as far as possible applications approved are complimentary 
to existing provision and avoid duplication. 

Application Timescales 
The following deadlines and timescales have been agreed by the Strategic Partnership 
Group for projects that can begin delivery before the 31st of March 2022.  

Whilst 2 funding deadlines have currently been set, if sufficient quality applications are 
received by the first deadline on Tuesday 14th December 2021, there may be little, or no 
funding remaining for the second round. In these circumstances applicants will need to wait 
until the 2022/23 programme, which will be for projects starting after 1st of April 2022. 

Notification of adequate funding for a further call for projects in round 2 starting before 31st 
of March 2022 will be confirmed by 6th January 2022. 

Deadlines and Assessment Timescales 
Fund launched 23rd of November 2021 
Fund workshops 2pm-3.30pm Wednesday 24th November 

2021 
930am-11am Monday 29th November 2021 

Round 1 Funding and Assessment  
Deadline for round 1 applications for 
2021/22 projects 

10am Tuesday 14th December 2021 

Strategic Partnership Meeting to ratify 
round 1 applications 

24th January 2022 

Grant approval/rejection notifications for 
round 1 projects 

By 25th January 2022 

Round 2 Funding and Assessment   
Confirmation of second round of funding 
for 2021/22 

By 6th January 2022 

Deadline for round 2 of applications for 
202/22 projects 

10am Monday 31st January 2022 

Strategic Partnership Meeting to ratify 
round 2 applications 

21st February 2022 

Grant approval/rejection notifications for 
round 2 projects 

By 22nd February 2022 
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All applicants will be notified of the assessment decision. If applicants are rejected 
additional capacity building support can be provided by CVSI to support organisations to re-
apply for funding in 2022/23. 

 

Successful Applicants 
Successful applicants will be informed shortly after the relevant Strategic Partnership Group 
meeting. At this point we will send out the following: 

• Grant offer letter 
• Grant acceptance form 
• Grant monitoring report 

The Grant Acceptance form must be returned to us within 7 working days. 

The date or dates when the grant monitoring form needs to be submitted will depend on 
project timescales and the grant size. We will ensure the monitoring is light touch but as a 
minimum we will expect funded organisations to report back on project delivery, the 
outcomes detailed within the application form and the impact of the funding. 

Please note that failure to complete the Grant Monitoring form may result in Inverclyde CVS 
recovering the funds distributed.  

Payments of the grant will be in advance and in full before 31st of March 2022. 

 

Unsuccessful Applicants 
Applications submitted for the first-round deadline of the 14th of December 2021 will receive 
feedback and an invitation to resubmit for the proposed second deadline or when the 
second year of funding is launched. It is likely that we may have identified aspects that we 
think could be changed or enhanced in your proposal, or, that there are details missing 
which prevent a full assessment against the criteria. If this is the case, we will provide 
feedback and suggestions on how to improve the quality of your application. 

In the case that we have deemed your organisation to be ineligible where appropriate we 
will provide advice on how to address this. 

 

Capacity Building Support 
The CVS Inverclyde Team will offer a range of capacity building support activities. Some of 
these activities will be specifically for organisations who are new to funding and those 
organisations who are not currently constituted.  
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This support available will include the following: 

Prior to funding deadlines for FY21/22: 

• Funding information sessions – Presentations will be available on the website 
for those not able to attend the live sessions 

• 1:1 funding surgeries for those organisations new to funding – these can be 
booked directly with the Funding team at funding@cvsinverclyde.org.uk prior 
places will be limited and accessed on a first come first serve basis 

• Training workshop in identifying need and setting outcomes for organisations 
new to funding on 7th December 2021 at 10am. Places can be booked here: 

Communities Mental Health & Wellbeing Fund - Evidencing Need and Outcomes Tickets, 
Tue 7 Dec 2021 at 10:00 | Eventbrite  

• Advice and support to un-constituted groups to become constituted   

For organisations that are successful we will provide the following support to 
organisations requiring it: 

• Training in project management 

• Training in how to complete the Grant Monitoring Report 

• Best practice guide for monitoring and evaluation 

Prior to funding deadlines for FY22/23: 

• Funding information sessions – Presentations will be available on the website 
for those not able to attend the live sessions. 

• 1:1 funding surgeries for those organisations new to funding or those who 
have been rejected for funding in FY21/22. 

• Advice and support to un-constituted groups to become constituted   

• Training for applicants to help them to better identify need and set 
achievable outcomes 

• Training in co-production  

• Partnership building activities, particularly in relation to gaps identified but 
not filled by projects approved in FY21/22 

Contact details 
Please read the FAQs as this may answer any initial questions. If this does not answer your 
question, then please contact the CVS Funding Team at CVS Inverclyde at 
funding@cvsinverclyde.org.uk or by calling CVS Inverclyde on 01475 711733 and leaving a 
message for the Funding Team. 

If you are struggling to complete the application form because of accessibility issues, please 
contact the Funding Team for assistance. 

about:blank
https://www.eventbrite.co.uk/e/communities-mental-health-wellbeing-fund-evidencing-need-and-outcomes-tickets-212441186307?aff=ebdssbdestsearch
https://www.eventbrite.co.uk/e/communities-mental-health-wellbeing-fund-evidencing-need-and-outcomes-tickets-212441186307?aff=ebdssbdestsearch
about:blank
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